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NELCSA Synod 2025 Report: Ministry and Discipleship (M&D) Team
Reporting Period: 2024-2025

Since the last Synod, the Ministry and Discipleship (M&D) Team has continued to meet regularly at three-

month intervals. There have been some changes in team membership. The current members of the team
are as follows:

e Northern Circuit:
o Pastor Jan Duvenhage (Gerdau)
o Ms. Liselotte Gunning (Johannes Congregation)
Central Circuit:
o Pastor Jack Magoro (Kelvin/Midrand)
o Ms. Kgadi Bopape (Kelvin)
Eastern Circuit:
o Pastor Mark Meier (Piet Retief) — Treasurer
o Mr. Johann Engelbrecht (Augsburg) — Chair
Southern Circuit:
o Pastor Ron Kusel (Seafarers Mission)
o Ms. Almut Buhr (New Germany)
Ex-officio:
o Bishop Theo Jackel

A significant portion of our work over the past year has been dedicated to drafting and adopting
foundational documents to guide the work of the M&D Team. The following documents are now available to
all congregations via the NELCSA website:

1. M&D Purpose Statement

2. M&D General Guidelines

3. M&D Support Application Guidelines

4. M&D Funding Guidelines

In response to the evolving contexts within our congregations, including shifts in membership numbers,
changing demographics, and increased linguistic and generational diversity, the M&D Team is committed to

supporting congregations as they discern opportunities for spiritual growth, vibrant worship, and renewed
discipleship.

We see it as part of our mandate to accompany congregations through these changes by providing relevant
study materials, Bibles, and opportunities to share experiences across congregations. To this end, we have
also resolved that every Visitation Team should include at least one member of the M&D Team, to raise
awareness of the resources and opportunities available through our work.

In addition, the M&D Team administers funding available to congregations for the development and growth
of new ministries and diaconal initiatives. Recognising the vital importance of theological education for
future church leadership, after having been approached by church council it was agreed to allocate four
M&D prescribed offerings towards Theological Education.

During the past year, the M&D Team was involved in supporting the establishment of the first ‘Ministry
Coordinator’ led congregation within NELCSA, at the Trinity-Zululand congregation in Empangeni. We
extend our prayerful wishes to this congregation for wisdom and God’s guidance on the journey ahead.

In line with the Synod theme, the M&D Team remains committed to being firmly rooted in our Lutheran

heritage while remaining open to reform and innovation, so that we may continue to share the Gospel
boldly and meaningfully in our time.



