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ALTERSHEIM PORT NATAL
Synod 2019 Report
BACKGROUND
Altersheim Port Natal (APN) was constituted on 16 September 1991 next to the New Germany Lutheran Congregation in Kwa Zulu-Natal. The Home was established as a ministry of ELCSA (N-T) for the spiritual care of the aged. It was furthermore agreed that not less than 20% of the occupied single rooms in the Care Centre be occupied by individuals who are in financial need. 
Two local ELCSA (N-T) congregations are founding members of the home i.e. Evangelical Lutheran Congregation of Durban and the New Germany Lutheran Congregation. The now defunct Deutsche Frauenverein were also founding members of the home. In 2012 the Hillcrest Church of the Redeemer congregation was also accepted as a member congregation. 

Each member congregation is entitled to appoint 5 members to assist with the management of the home for a period of 4 years. Each congregation is entitled to appoint up to 3 members to serve on the Executive of the Home. ELCSA (N-T). All member congregations can also co-opt any suitable person, not necessarily a member of ELCSA (N-T), to represent them in the management of the APN and also on the Executive.

The Executive appoints from these members a Chairman, vice-chairman Treasurer and Secretary who hold office for one year. They are eligible for re-election provided that they are still members of the Executive. 
APN is a registered Non-profit Organisation and reports on an annual basis to the Department of Social Security. APN is exempt from the payment of Income Tax. Audited Annual Financial Statements are presented on an annual basis.
The Constitution provides that, in the event of the dissolution of APN and after the settlement of debts, that the Home be given to another organisation that has the similar objectives to those of APN. 

APN has a Christian ethos and is open to anyone who has accepted that this Christian ethos is the basis on which APN is managed and run. 
APN has adopted a very unique principle: 
The cost of a life right for living in a cottage is paid exclusively for the use of funding for the eventual stay of the resident in the Care Centre free of charge for the duration of the stay in the Care Centre. This means that the total cost of the life right is forfeited in full in return for free stay and care in the Care Centre as long as is required.
The purchase of a life right is controlled on a first come first serve basis that is managed on a waiting list. Anyone wishing to eventually purchase a life right in a cottage can request to have their name on the waiting list which is then controlled on the first come first serve basis. An annual administration fee of R50 is paid to have one’s name on the waiting list. This list is continuously controlled and updated. 

The home has 15 one bedroom and 28 two-bedroom cottages. Life rights are purchased for the stay in these cottages. 
The Care Centre has 24 beds and provides 24-hour care that is supervised by 2 qualified sisters and 2 nurses and 15 care givers. The sisters are on standby for any emergency situation that may arise at night time.
DEVELOPMENTS AND PROJECTS
All major infrastructure developments and major repair and maintenance costs that are not budgeted for have historically been funded by donations and grants that APN has received from various Trusts and individuals. 
The Executive has expressed a need to address the long waiting list. The wish to develop another Retirement Home on the same principle as the one in New Germany and one that is close to the Hillcrest Congregation resulted in us finding a property in Hillcrest in November last year. It is situated across the road from the Hillcrest Congregation. An offer was made for the property with an option to purchase it by 31 March 2020. The offer is subject to us obtaining re-zoning of the property to residential accommodation and evaluating the financial feasibility of the development. The plan is to develop 70 cottages and a Care Centre to accommodate 28 Rooms. This process has reached an advance stage and the feasibility of the project looks promising. 

CONCLUSION

The Executive is committed to serve the residents and it gives thank our Lord Jesus Christ for the guidance and numerous blessings that He has given APN for this important and very successful ministry of ELCSA (N-T).
The Executive thanks all member congregations for their financial and any other support that they provide to APN. 

We invite all Synod members and their fellow congregation members to visit APN or even stay over for the night in one of our facilities whenever you are in the New Germany area. We also encourage you to visit our website at apnretirementhomes.weebly.com
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